Erica Sampson
Business agility is essential when it comes to the complex business world. "Agility is vital to the innovation and competitive performance of firms in contemporary business environments" (Sambamurthy, 2003, p. 2). The business may choose to lean on different models that can help them progress and operate their company. The hierarchical structure allows the top person to make a game plan and spreads it to the right people who will help turn it into action. "A hierarchical structure has more levels and greater differences between them" (Brown, 1999, p. 2). Having different teams within the organization helps with communicating the different approaches needed to get the desired outcome. A company's selected organizational models can help them renew, adapt, and make changes when needed. Also, establishing the structure of the company helps build upon stability and agility.
Another organizational model is the Flat structure, which eliminates middle management. One person establishes the game plan and gets a second opinion by consulting the informal system before making the final decision. "A flatter organizational structure could mitigate, or even enhance in some substantive way" (Brazeal, 2014, p. 2). This will help with the survival and strategic success of the organization. Also, this model, like others, can respond to the changes within the surrounding environment. Organizational models help create the company's agility with different opportunities that allow them to grow and learn. Along the way, they may gain insight into other areas they may not be aware of. As market changes transpire, the company's agility will determine its competitiveness and its use of innovation. When pressure is being applied to the organizational structure, the models help ensure the company doesn't fall apart into pieces. The established system is put into place to embrace new challenges and opportunities without disrupting the daily ongoing tasks. 
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Lanina,
Organizations that cannot adapt to change are often left to fail. Being able to make adjustments to market trends, customer preferences, and other factors is important. Leadership needs to be always looking towards the future to see what changes may be on the horizon. Apple is an example of a company that once fell behind competitors, yet found a way to return to prominence. How can an organization foresee possible changes in an unclear market and be able to adapt when needed? What would you recommend an organization do to be prepared for change?
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